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PIP Item 1.1.3 (A) Rural Region

Develop a training plan for the completion of the safety training plan for staff development on
implementation of the safety assessment model including: Safety Plan Development; linking case plan
activities to identified service needs to address safety concerns; developing staff experts and mentors;
develop supervisory knowledge and skills in safety consultations; and provide stakeholder orientation

on Nevada’s Safety Assessment for Staff development.

SAFE-New Model Trainings 2011-2012

Intake Assessment Training
Training focused on the need to gather sufficient information at intake and to analyze that

information in order to make an appropriate Intake screening decision. Training held jointly for all
Washoe and DCFS staff.

August 8-9, 2011 WCDSS

SAFE Model Training (Rural locations only)

Intake and Nevada Initial Assessment (NIA) Information Collection and Decision Making: A Component
in the Safety Intervention System (safety plan development included)

August 29-September 2, 20111 I Fallon
September 12-16, 20111 El ko
September 19~23; 20111 I Pahrump

August 8-9, 2011
August 9-10, 2011
August 9-10, 2011

August 11-12, 2011
December 15-16, 2011

Redfield
WCDSS
Redfield
WCDSS
WCDSS

SAFE Model Training

Nevada Initial Assessment (NIA) Information Collection and Decision Making: A Component in the
Safety Intervention System (safety plan development included)

August 29-September 1, 2011 Reno
September 20-23, 2011 Reno
September 27-30, 2011 Reno

October 24-27, 2011 Reno
November 7-10, 2011 Reno



DCFS Nevada Program Improvement Plan & Stakeholder Orientation to SAFE Model

Implementing a Comprehensive Assessment Safety Intervention Process

September 7, 2011 Nye County
September 19, 2011 Douglas County
September 20, 2011 Carson City
September 21, 2011 Fernley
September 21, 2011 Lyon County
September 26, 2011 Humboldt County
September 26, 2011 Lander County
September 27, 2011 Elko County
September 27, 2011 white Pine County

Conditions for Return

Training focused on skill building for workers and supervisors to learn how to assess when conditions
of return have been met so that children can be safely returned home while safety and case plan

services continue in an effort to eliminate impending danger safety factors. Training held jointly for all
Washoe and DCFS staff.

November 29-December 1, 2011 Reno
December 6-9 & 13, 2011 Reno

. Reno
Reno

Confirming Safe Environment (CSE)

Intervention from Intake through

Consultative Supervision

Training focused on evaluating and managing effective safety
reunification.

March 26-27, 20121
March 28-29, 2012J

April 3-4, 20121

Reno

CSE refers to an assessment of four categories within placement families/homes which contains
indicators of a safe placement environment. The four categories are evaluated by 11 kin placement

assessment questions and 10 foster placement assessment questions.
Trainings to be completed by May 31, 2012

TBD I I TBD



frotective Capacity Family Assessment (PCFA)
The PCFA represents the first essential ongoing CPS intervention with families where children have

been identified as unsafe. The PCFA provides ongoing workers with a structured approach for
engaging and involving caregivers and children in the case planning process.

Trainings to be completed by September 29, 2012
July TBD

August TBD

Protective Capacity Program Assessment (PCPA)

PCPA is a formal decision making point in the safety intervention process, which requires involvement
from caregivers and children; Family Case Plan Service providers; and safety service providers.
Purpose is to measure case plan progress toward achieving progress associated with enhancing

diminished caregiver protective capacities, re-evaluating status of impending danger and analyze
sufficiency of safety plans, adjust safety plans to least intrusive manner when appropriate and Re

evaluate the status of children’s needs.

Trainings to be completed by November 1,2012
September

October

Implementation Team Meetings

The Implementation team (IT) is comprised of CPS workers, supervisors and managers and Quality
Assurance staff. Approximately 15-20 staff participate consistently. The IT meets biweekly for approx

2 hours to discuss a variety of issues pertaining to the roll out of the new SAFE model. Everyone is
encouraged to bring forth agenda items for discussion and cases for peer review. Policies are

reviewed, 72 hr letter for protective custody was revised to be in alignment with new SAFE practice
model, case scenarios presented for discussion, trainings are debriefed, barriers to windows in UNITY

are identified and problem solved and peer review of existing NIA’s and safety plans occurs. This
meeting has been very well received. Staff participation has exceeded my expectations.



Order/overview

1. Introductions
2. Introduction to Training
3. NIA Driving Concepts
4. NIA Training Objectives
5. What’s Different?
6. Preview of Instruments
7. Agenda
S. Present Danger
9. Key Points about Present Danger
10. Exercise: Identify Present Danger
11. The Present Danger Plan
12. Present Danger Plan Options
13. Process for Developing Sufficient Present

Danger Plans
14. Present Danger Plans and Caregiver

Protective Capacity

5 minutes
5 minutes
10 minutes
5 minutes
S minutes
10 minutes
5 minutes
10 minutes
5 minutes
45 minutes
5 minutes
5 minutes

10 minutes

Estimated Time 165 Minutes (9:00 — 12:00) Day 1

5 minutes



15. Assessing Caregiver Protective Capacity
16. Creating a Sufficient Present Danger Plan

5 minutes
30 minutes

1. Objectives
2. Conversation Approaches 20 minutes
3. Core Interpersonal Techniques 60 minutes
4. Simple But Meaningful Topics 5 minutes
5. Interviewing Adult Caregivers about Child Functioning 30 minutes
S. Interviewing Caregiver Adults about Parenting and 45 minutes

Discipline
9. Interviewing Adult Caregivers about Adult Functioning 30 minutes

(Assessing Caregiver Protective Capacities)

5 minutes

Day 1
Estimated Time 165 Minutes (1:00 — 4:00)

Order/overview



Order/overview

1. Objectives
2. NIA Information Standard-

3. Case Critique Exercise

5 minutes
90 minutes

75 minutes

Day2
Estimated Time 170 Minutes (9:00 — Noon)



Order/oven’iew
1. Objectives

2. Grade a Case
3. Assessing Overview/Definition

4. Break
5. Steps of Assessing- #3

6. Steps of Assessing- #4

5 minutes
35 minutes

35 minutes
15 minutes
30 minutes
60 minutes

Day 2
Estimated Time 180 minutes (1:00 — 4:00)



Estimated Time 180 Minutes (1:00 — 4:00)

Order/overview

Objectives
1. Defining Essential Safety Concepts
2. Matching Family Conditions Exercise

3. Break
4. Safety Assessment Exercise-Jennifer

5 minutes
40 minutes

75 minutes
15 minutes
45 minutes



Day3 (1:00—4:00)
Day 4 (9:00 — Noon)

Order/overview

1. Session Objectives
2. What is a Safety Plan?
3. Handout/discussion - Safety Intervention

and Civil Rights
4. Presentation - How to Develop a Safety Plan
5. Exercise - Safety Services and Scenarios
6. Exercise - The Wilson Family

3 minutes
12 minutes
25 minutes

160 minutes
45 minutes
90 minutes

Day 3 and 4
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